Normal order for obtaining signatures for Eagle project proposal.

1) The Scout has had discussions with Scoutmaster and beneficiary about the project. When beneficiary and
Scoutmaster consider the plan acceptable for an eagle project, they sign it along with committee chair. These
signatures are on “Proposal Page E” and show that they all approve the project as written. At this time the scout
must also sign on the same page indicating the Scout has read the entire workbook. Not all of the workbook
may be understood by the Scout at this time.

2) At the same time as the eagle project plan is being readied, the Scout should fill out “Fundraising Application
Page A”. The “Fundraising Application Page A” is required if Scout is obtaining funds other than through
donations.

3) Next the Scout contacts the district representative for a review of the eagle project proposal. For this review
the Scout must bring

a) A printout of the entire eagle project workbook with all signatures obtained on “Proposal Page E” except for
Council or District Approval signatures.

b) If any signatures are missing, the review meeting is stopped. The Scout must obtain the approval signatures
and again schedule a review meeting.

c) District Representatives

NORTH ZONE

Eagle boards of review are run by
Bill Mahler — North Zone Lead
630 465 2545
Billmahler75@gmail.com

Project proposals are reviewed by
Nick Dzierzanowski
630-251-0237
nickd03@sbcglobal.net

CENTRAL ZONE

Nick Dzierzanowski .Central.Zone Lead
630-251-0237

nickd03@sbcglobal.net

SOUTH ZONE

Scott McCleary... South Zone Lead
630 892 9467

s14224(@aol.com

Bill Mabhler - Ottawa Advancement Chair
630 465 2545

billmahler75@gmail.com



d) Demonstrating leadership is the Scout’s goal for an eagle project.

- Project goal is to benefit a charitable organization outside of scouting.

- Simply stated leadership is getting others involved to help you accomplish your project, including both scouts
and adults.

- Leadership opportunities begin with talking with beneficiary,

Scoutmaster and committee chair to formulate the plan. Opportunities continue with fundraising for the project.
- Leadership opportunities are identified with training others.
- Leadership opportunities are identified for the Scout during plan execution.



